
Greater control means greater profi tability
Profi tability depends on your ability to manage, track and analyze active 
jobs and their resources across your organization. B2W Track allows you 
to compare original bid numbers to real job costs, so you can better 
understand and remain in control of real costs every day, not weeks or 
months later. Using a laptop or tablet, executives, project managers, 
fi eld engineers and foremen can view, enter and track real-time status 
information about jobs for reported production quantities, labor hours, 
equipment hours and material quantities.

The estimate becomes the job
B2W Track’s intuitive interface allows you to import estimated jobs from 
B2W Estimate or Excel fi les, and translate them into trackable jobs with 
measurable outcomes. You can also easily manage job change orders to 
increase project accuracy.

Streamline single-point data entry from anywhere
Whether you are creating a fi eld log from scratch, copying a fi eld log from 
a previous day, or from B2W’s Dispatch module, B2W Track streamlines 
the data entry process for maximum effi ciency. Everything you enter from 
the fi eld updates the central database used by other modules, so there is 
no need to enter data again. Daily logs account for production quantities, 
employee and equipment hours, materials, trucking and subcontractors, 
as well as miscellaneous expenses, and can be exported directly to your 
accounting solution. Plus, by adding custom properties and customizing 
section names and individual fi eld labels, you can smooth the transition 
from your previous system, and ensure that B2W Track meets your 
organization’s specifi c needs.

Reports and dashboards put information 
at your fi ngertips
B2W Track’s customizable dashboards provide insight into job performance, 
with drill downs to easily investigate performance trends in greater detail. 

KEY BENEFITS

• Real-time project 
performance analysis

• Easily manage change orders

• Collect daily logs and insight

• Expedite the payroll process

• Anytime, anywhere access with 
mobile tablet application

FEATURES

• Electronic Field Logs

• Built-in Approval Workfl ow

• Automatic Error Checking

• Digital Dashboards

• E-mail Report Subscriptions

• Tablet Application for 
Field Workers

• Custom Properties

• User Security

• Electronic Transfer of Payroll, 
Equipment, and Production 
Information to Accounting

• And More
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THE B2W SOFTWARE ADVANTAGE

Designed and built on the ONE (Operational Networked Elements) 
platform, B2W is the fi rst and only suite of construction 
management solutions that puts everyone in your company—from 
managers in the offi ce to foremen in the fi eld—on the same page 
at the same time. Separately or as one unifi ed suite, B2W Estimate 
(estimating & bidding), B2W Track (fi eld tracking & analysis), 
B2W Dispatch (resource management & dispatching) and 
B2W Maintain (equipment maintenance & repair management) offer:

• Increased operational effi ciencies and accuracy for more profi table jobs

• One operational database for single point data entry that enables 

instant cross module resource visibility and collaboration

• Operational control through real-time dashboards with easy drill downs

• Comprehensive integration with all major accounting software packages

• Advanced capabilities between the fi eld and the offi ce via tablet application

• Intuitive user interface for streamlined estimating, bidding, logistics, 

fi eld operations and maintenance

And it is easy to keep your decision makers informed—B2W Track can 
deliver any report, or even a dashboard, to any user on a specifi ed schedule. 
Reports are customizable too, so you can track the unique Key Performance 
Indicators (KPI) that are important to your organization.

Enhance mobility with tablet application for fi eld
Designed to provide easy access to critical information necessary to 
complete work orders and assist in daily tasks, the B2W mobile tablet 
application provides the ability to:

• Quickly update quantities and hours from the fi eld 

• Instantly view real-time status of jobs 

• Create and edit fi eld logs on the go 

• Review existing fi eld logs and 
send approval or rejection back to 
the offi ce 

• Use the tablet’s built-in camera to 
capture images of job site issues, 
accidents or damage and attach 
to fi eld logs 

• Work online or offl ine for 
maximum productivity in areas of 
spotty cellular service

ELECTRONIC FIELD LOGS

Capture daily production, labor 
and related information from the 
fi eld, in a customized view.

NETWORKED WITH 
B2W MAINTAIN & DISPATCH
Submit repair requests directly 
from the fi eld using the Repair 
Requests tab. B2W Track can 
also create new fi eld logs using 
information from B2W Dispatch. 
You can copy the specifi c 
foreman, jobs, employees, 
equipment, or any combination 
of these.
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